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ROSEBUD CITY COUNCIL
Budget Workshop Minutes
Council Chambers, Rosebud City Hall
202 S College Street, Rosebud, TX

II.

III.

Iv.

June 13, 2025, 10:00 AM

MINUTES

Open Meeting and Roll Call.

¢ Mayor Pro-Tem Skupin called the meeting to order at 10:07 am. Council
Members in attendance were CM Stacy Maness, CM Marla Wallace, CM
Owen Smith, CM Sharon Skupin, CM Randy Burton and CM Isabel
McBee. Also attending were City Administrator, (CM) Kenny Ray
Murray, and City Secretary, Cynthia Gibbs.

Certify Posting.

» City Secretary, Cynthia Gibbs certified the agenda was posted at 202 S
College Street on June 10, 2025, at 9:45 am.

Discussion and or action regarding the phone system at City Hall,

¢ CM McBee made a motion to install a phone extension in the tax office and
begin utilizing the auto-attendant to answer the incoming city hall phone
calls.
CM Burton seconded the motion.
The motion passed unanimously (6-0).

Discussion with City Engineer regarding the options for implementation of the ditch
project.

* CM Smith made a motion that City employees will be responsible for the
ditch improvements at a period of three months to determine the progress
of the project. At which time, the council will decide whether to continue
using City employees vs. hiring a contractor to do the work.

CM McBee seconded the motion.
The motion passed unanimously (6-0).

Discussion and or action on purchase of equipment.

)

¢ CM Skupin made a motion to purchase the 2023 John Deere SL and to
move to the securing of financing using the RFQ process.
CM McBee seconded the motion.
The motion passe unanimously (6-0).

HACINDYGIBBS\CityCouncil\[F'Y 2024-'Y" 2025_CityCouncilMeetings\Jun2025\ Jun1 3_2025_BudgetWozkshopMinutes.docx




VL

VIL

VIIL

IX.

Page 2 of 3

Discussion of zoning, goal setting, and projects.

e M McBee made a motion to table this item.
¢ CM Smith seconded the motion.
¢ The motion passed unanimously (6-0).

Budget Workshop for the City of Rosebud 2025-2026 Fiscal Year.
* Discussion item only. No action taken.

Discussion and or action regarding the proposed evaluation timeline of City of Rosebud
personnel.

¢ Discussion item only. No action taken.
Future Agenda items.

¢ None

CM McBee left the meeting 10:55 am.

X.

XI.

Tour of Wastewater Treatment Plant (sewer plant) to provide council members with a
firsthand overview of the plant’s operations, infrastructure, and upcoming projects.
Attendees will include Mayor Marlene Zipperlen, City Council members Randy Burton,
Isabel McBee, Sharon Skupin, Owen Smith, Marla Wallace, and Stacy Maness; City
Administrator Kenny Murray, City Secretary Cynthia Gibbs, City Superintendent Larry
Burns, and Water department employee JC Johns, and City Engineer Scott Murrah.

e A tour of the wastewater treatment plant was given to city council
members CM Burton, CM Skupin, CM Smith, CM Wallace, and CM
Maness. Also attending were City Administrator Kenny Murray, and City
Engineer Scott Murrah.

Tour of the ditches that have already been dug as part of the ongoing ditch project to see
the scope of the ditch project. Attendees will include Mayor Marlene Zipperlen, City
Council members Randy Burton, Isabel McBee, Sharon Skupin, Owen Smith, Marla
Wallace, and Stacy Maness; City Administrator Kenny Murray, City Secretary Cynthia
Gibbs, City Superintendent Larry Burns, and Water department employee JC Johns, and
City Engineer Scott Murrah.

o A tour of the ditch project was given to city council members CM Burton,
CM Skupin, CM Smith, CM Wallace, and CM Maness. Also attending
were City Administrator Kenny Murray, and City Engineer Scott Murrah.

e  Council members returned to city hall at 11:50 am.
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XIl.  Adjourn

e CM Wallace made a motion to adjourn the meeting.
e CM Burton seconded the motion.

e The motion passed unanimously (6-0) and the meeting was adjourned at
11:55 am.

,J//W ,é%q@ﬂ,

Sharon Skupin, Mayor Pro- Terr

.

Attédt: Cynthia Gibbs, City Secretary
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